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2 Travel Training for Public Transport  

What is it about?

Characteristics 

Travel training aims at enabling passengers to make 

independent use of public transport without fears or concerns. 

• The principal target groups are older people, people with 

disabilities or learning diffi culties, and school children. Each 

target group needs a tailored approach.

• The content of the training needs to be 

tailored to the needs of the trainees and can 

cover a range of different aspects (e.g. 

physical accessibility, planning a trip, handling 

of information sources, ticketing, and 

behavioural aspects).

• The format of the training needs to be tailored 

to the specifi c target group (e.g. short-term 

courses, longer-term training or playful travel 

games for children).

• There is an important marketing component to 

this activity: training can help to gain new or 

keep current customers in public transport.

The concept is becoming increasingly popular, 

but is still no mainstream measure in public 

transport. Due to low costs and easy 

implementation, it is highly transferable.

Training for older bus users in Salzburg
Photo: StadtBus Salzburg

Travel training for older people in 
Salzburg, Austria

Older people are an increasingly important user 
group in public transport. The ageing of society 
poses new challenges to public transport operators 
to ensure that this customer group is provided with 
a high quality service. Falls and accidents are a 
serious threat to older people during public 
transport trips. In order to encourage older people 
to use buses and to give them tips and tricks on 
how to prevent accidents, the Salzburg bus 
operator (StadtBus) in co-operation with the local 
interest group ZGB (Centre for Generations and 
Accessibility, Salzburg) started a training scheme 
for older passengers in 2004. 

Participants of the training are invited in small 
groups to the bus depot, where a bus is made 
available for the training session. Additionally, a 
transport safety handbook was published, and a 
variety of other marketing measures that address 
the target group of older people was successfully 
introduced. Many older people use the bus more 
frequently and feel safer after the training. The 
travel training for older people has been 
successfully established in Salzburg. It not only 
receives positive feedback from users, but also 
international attention from others that want to 
learn from these experiences. The concept has 
been constantly refi ned over time. 

Uptake in NICHES+ Champion Region Artois-

Gohelle, France

The local transport authority Syndicat Mixte 
Transports (SMT) in Artois-Gohelle, northern 
France, intends to develop a similar scheme as in 
Salzburg. NICHES+ supports the exchange on the 
topic via site visits and workshops that help to 
develop a tailored scheme for Artois-Gohelle.

Key Benefi ts 

Travel training for public transport: 

• makes a variety of users with special needs 

feel safer, more comfortable and secure 

when using public transport;

• enables independent mobility and facilitates 

social inclusion;

• helps keep existing and gain new 

customers, and provides an improved 

image for public transport operators;

• reduces the need for special transport 

services (e.g. through training schemes for 

people with special needs), with potential 

fi nancial savings.
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• guarantees higher safety and security as 
children learn about dangers (e.g. effect of 
emergency braking); 

• gives a positive image to the public 
transport operator;

• creates a “green effect”: fostering use of 
public transport not only among school 
children, but also among parents and 
teachers (side effect);

• brings about a long term marketing effect: 
school children are future clients.

Benefi ts

Travel training can have a big impact on the trainee’s 

life by enabling the independent use of public transport. 

This is the most important benefi t. NICHES+ focuses on 

the target groups of older people, young people with 

learning disabilities and school children. For each group, 

specifi c benefi ts can be described.

Short training courses for older people:

• make older people feel safer, more secure and 

comfortable; 

• contribute to making senior citizens use public 

transport and reduce car use;

• enable people to stay independent as long as 

possible;

• reduce accidents with older people in public transport 

vehicles (e.g. in Salzburg 64% of all accidents in 

buses and at stops involve people over 65 years old); 

• improve the image of the public transport operator 

that offers a training scheme.

Individual training courses for young people 

with special needs:

• help trainees gain confi dence and independence. 

They feel less vulnerable and more self-assured;

• have a positive effect on social activities and school 

attendance;

• promote decision making, time keeping, responsibility 

and other important life skills;

• give confi dence to parents to be less worried when 

their children are out alone;

• generate higher use of  conventional public transport 

and can reduce costs of special transport services; 

• reduce car use for trips to school (“green effect”).

Playful travel training for school children:

• can strengthen independence. Children are enabled 

and encouraged to use public transport on their own. 

This is particularly relevant when they change to a 

secondary school and have a longer journey to 

school;

Mobi-Race rally for school children in Munich
Photo: MVG Foto, Kerstin Groh

Munich Mobi-Race scheme, 
Germany

Mobi-Race is an initiative that aims at 
enabling pupils aged 10 to 13 to 
independently use public transport in 
Munich and to create awareness for 
environmentally friendly travel options. 
Advantages and disadvantages of different 
mobility options are explained and 
compared. Mobi-Race can be described as a 
kind of playful travel training for children, 
consisting of school lessons and active 
parts like a city rally by means of public 
transport. 2010 is the sixth year of the 
initiative. The Munich public transport 
operator MVG is the initiator of the scheme. 
The initiative is carried out in co-operation 
with the local NGO Green City. 
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Travel training has, compared to for example 

infrastructure measures, relatively low costs.

The principal cost factors are:

• staff time: depends on the kind of scheme. 

Individual training schemes for people with 

disabilities or learning diffi culties require more time. 

Travel training for older people and children can be 

carried out relatively time effi ciently (e.g. 

permanent part time staff at operator or sub-

contracted NGO);

• marketing material: this can range from a simple 

brochure to a whole set of materials (e.g. Freiburg 

travel training for children even includes a tailored 

website and movie on climate change).

On the other hand, one has to consider potential 

cost savings or additional revenue from new 

customers:

• potential cost savings through the reduction of 

special transport services;

• increased patronage with more older people 

using public transport. Older people are an 

important target group (e.g. Stadtbus Salzburg: 

approximately every third passenger); 

• travel training for children can also infl uence 

parents and teachers to use public transport 

more often as an evaluation of the Munich Mobi-

Race scheme shows. Moreover, It is likely that 

children that are loyal public transport users are 

also more loyal customers when they grow up. 

Trainees of MTTP training scheme

Photos: MTTP

Manchester Travel Training 
Partnership (MTTP), UK 

The Manchester Travel Training Partnership 
is an innovative scheme that teaches 
children with special needs (learning 
diffi culties and/or disabilities) to use public 
transport, and increases their 
independence. The scheme uses a one-to-
one training approach. Trainers develop an 
individualised training programme that is 
tailored to the specifi c needs of each child. 
The trainers accompany the young people 
with special needs till they are able to travel 
independently. The scheme is funded by the 
Learning and Skills Council (LSC) and 
politically supported by Manchester City 
Council and the Greater Manchester 
Transport Executive. The local Lancasterian 
school has been commissioned to manage 
the MTTP and to carry out the training. The 
project is now looking at the council to 
secure the funding for the mid to long term 
as savings become apparent. The monthly 
costs in the fi rst year for one manager, 5 
travel trainers, a base and expenses were 
around £12,000 (approx. €13,200). 

Essex travel training, 
UK – proven cost savings

The scheme, established in 2006, provides 
travel training to around 200 young people 
and adults with additional needs per year. 
The focus is on enabling them to 
independently access everyday activities, 
such as education, employment, training or 
leisure. Before the training, many of the 
trainees relied on special transport 
services, predominantly taxis, which were 
paid by the local authority. The travel 
training scheme helped to reduce the need 
for these transport services. So far, 
cancelling these contracts has saved the 
council approx. € 500,000 across the 
Education and Adult Social care budgets. 
Even more importantly, the training scheme 
has a big impact on the trainees’ lives by 
giving them more independence and 
confi dence.

Costs
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Co-operation partners

Depending on the target group and aims of the 

training a range of co-operation partners need to 

be addressed by the core project team, for 

example:

• families, teachers, carers: often it is  

necessary to convince them that travel training 

is a good thing for the trainee, e.g. by using a 

video of former trainees who explain the 

benefi ts (example MTTP). In the case of travel 

training for school children, teachers and 

parents may even have a key role as trainers 

or in providing training support;

• local politicians may become “champions” 

that support ongoing funding for a scheme;

• the media should be involved to raise 

awareness for a scheme and to show its 

benefi ts;

• health services (e.g. in case of travel 

training for people with learning diffi culties) 

may become important co-operation partners 

to work towards common aims (independence 

of trainees, reduction of special transport 

services);

• public authorities on different levels 

(local, regional, national, EU) are important 

frame setters (e.g. legal requirements for 

accessibility) and may provide funding.

Travel training for school children in 
Freiburg

Photo: VAG Freiburg

Learning about dangers

Photo: VAG Freiburg

Travel training for school children in 
Freiburg, Germany 

The Freiburg public transport operator VAG 
developed a comprehensive package of measures for 
the mobility education of children and young people. 
A particular focus lies on the age group that changes 
from primary to secondary school and becomes 
more independent (in Germany around 10 years old). 
These children often use public transport for the fi rst 
time to get to school or leisure activities.

The aim of these activities is to encourage 
independent and safe use of public transport (bus 
and tram) in the Freiburg region and to gain and 
keep the customers of the future. Teachers and VAG 
co-operate closely in showing the children how to 
plan a trip and how to make it safely on their own. 

VAG has a dedicated staff member for marketing 
activities towards young people and children who 
co-ordinates the scheme. Activities include the 
provision of a “teacher suitcase”, a “bus-and tram 
school” at the depot of VAG, a city rally by bus and 
tram in the city, a “climate lesson”, the tailored 
website “Zitty Sörfer” for children and a lot of fun 
stuff as board games or a mascot. The measure is 
very successful and meets increasing demand. 

NICHES+ Champion City Burgos

The City of Burgos is looking into establishing a 
travel training scheme for public transport that is 
focused on school children. Building on previous 
activities in mobility education like a “walking bus” or 
the use of the bicycle, the local council works with an 
NGO and an advertising company on preparing a 
scheme. NICHES+ supports the knowledge exchange 
on the topic with the travel training schemes in 
Freiburg and Munich.
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From concept to reality
Preparation 

Key aspects at this stage

Different target groups require different approaches. 

This guideline therefore provides specifi c information on 

setting up training for older people, young people with 

special needs and school children.

Travel training for older people

Dedicated initiators and close link to users

The initiator can be a public transport operator or an 

interest group for older people. As shown in the 

Salzburg case, a close co-operation between the local 

transport operator and a local interest group to develop 

and set up a training scheme can be very fruitful. 

The interest groups usually have close contacts with 

the community of older people and provide a good 

understanding of older people’s needs.

The trainers need high levels of empathy to work with 

older people. There should be a responsible staff 

member at the public transport operator  who gives a 

“face” to the training scheme and can be approached by 

the older people directly with their concerns. 

In the preparation phase it is crucial to already get in 

touch with the older community via interest groups, 

older people’s clubs etc. and to collect user input.

Decision makers’ support

Managers of public transport companies and local 

politicians that are needed to support the set-up of a 

training scheme often need to be convinced of its value. 

The mega-trend of an ageing society and the high 

number of older public transport users can be key 

arguments to make older people a priority group in a 

strategy for enhanced accessibility and more user 

orientation in public transport.

Kick-off funding

Travel training can be considered a low cost 

measure, but requires some dedicated 

funding to get it started. Suffi cient time 

available for responsible staff and a budget 

for developing the scheme and for producing 

marketing material is especially needed in 

the start-up phase.

Information material

The fi rst marketing material to be developed 

should be an easy-to-read brochure with 

information for older people on the safe use 

of buses, fares and services for senior 

citizens. Such a brochure can be developed 

within a few weeks. In Salzburg, more than 

20,000 brochures have been distributed over 

the last 5 years.

Designing the training scheme

Experience shows that two sessions on two 

days with small groups in the bus depot 

provide suffi cient time for addressing the 

relevant training topics in a relaxed 

atmosphere. A bus or tram with driver is 

needed and a room where the group can 

meet. Training topics should focus on how to 

use a bus safely. This should include 

practical exercises in the bus or tram.

Start small and expand later

The training activities can start with a few 

courses. The experience and user feedback 

from these events is helpful to further 

fi ne-tune and expand the training scheme 

step-by-step if desired. This can also include 

courses for older people with special needs 

(e.g. wheelchair users).

Preparation Implementation Long term

Time range: 
few months up to a year

21582_policynotesWG1_1.indd   821582_policynotesWG1_1.indd   8 2/06/10   8:30:052/06/10   8:30:05







12 Travel Training for Public Transport

Individual training approach of MTTP

Photo: MTTP

Three steps of the MTTP 
training approach, Manchester

Stage 1: The fi rst stage is going to the 
home and school to get to know the young 
person, learn about his needs and fi nd out 
how much experience he has with going 
out. With the young person we will then 
look at his journey with him, show him 
different ways of fi nding out information 
and think about the dangers they may 
encounter. Get them to think about 
behaviour when out, and the skills that they 
will need. We will take them out to look at 
road safety and the nearest bus stop.

Stage 2: The young person is escorted on 
his journey and tries out alternatives before 
deciding on the best route. Then it is a 
matter of setting objectives with the young 
person geared around the diffi culties he 
may be having. This could be connected 
with any part of his journey, from getting 
ready to leaving the house on time, 
remembering the route, crossing the road 
safely, recognising the correct bus and 
knowing how to stop it. It is amazing how 
many skills are needed to catch a bus. No 
young person will struggle with them all, 
but each will have his own. A wheelchair 
user will have to learn how to get on the 
bus safely whereas someone with speech 
diffi culties will need to learn how to 
communicate with the driver. The great 
thing about one-to-one travel is that 
whatever the needs of the young person 
may be, the training can be tailored to suit 
them.

Stage 3: When all parties are happy then 
the young person begins to try out the 
journey on his own. This involves the 
trainer shadowing the young person at fi rst 
during all parts of the journey then 
gradually withdrawing by following on the 
next bus and fi nally just watching parts of 
the journey to make sure key aspects are 
being put into practice.

Source: MTTP video 

Young people with special needs

Convincing parents and teachers

Teachers and parents should be closely involved in 

developing the training programme and should receive 

feedback on the progress. Often they have concerns 

about safety or possible bullying. This can be addressed 

at home visits and by showing the positive experiences 

of parents and former trainees that now travel 

independently (e.g. movie with statements).

Carrying out tailored training scheme

The training scheme should be developed individually 

with each trainee. The Manchester example on the right 

shows how this can be done. On average, the training 

takes six to eight weeks, but there are also much longer 

and shorter periods as each trainee is different. 

Media involvement

Involving the media and decision makers when starting 

a scheme or celebrating successes can help to ensure 

continued support and funding.

Document the success

In Manchester, one co-ordinator and 5 travel trainers 

empowered more than 50 young people to travel 

independently in the fi rst 2 years of operation. Training 

schemes can also help to save costs on special 

transport services. Therefore, it is advisable to 

document the number of people that do not need these 

services any more. It can become a key argument for 

continued funding.
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Demonstrating 
dangers at a bus stop  

Photo: VAG Freiburg

Munich Mobi-Race school 
lessons and rally

To prepare the work with the children, a 
training course for teachers is offered 
which explains how Mobi-Race works and 
how responsibilities are distributed. The 
Mobi-Race usually takes place in May, June 
or July. It takes 2-3 mornings to run the 
whole programme. The fi rst 1-2 mornings 
are fi lled by playful lessons on mobility, 
which are given by the teachers and 
partially  supported by a member of the 
project team from the organisation Green 
City. A brochure and working sheets are 
made available by the public transport 
operator MVG. On the last day of Mobi-
Race, the teachers are supported by a 
team of MVG and Green City staff in 
carrying out the actual city rally with the 
children in the centre of Munich. The pupils 
are testing their newly gained knowledge 
by using public transport in small groups 
and answering questions on the topic. 
After the rally, a price awarding ceremony 
for the winners takes place in the 
classroom. 

Freiburg – “Bus and tram 
school”

The focus is on practical safety training in 
the bus and tram depot of the public 
transport operator VAG, often combined 
with a visit to the maintenance areas for 
bus and tram. Also the upholstery repair 
shop is visited to raise awareness for the 
costs of vandalism. The children are 
accompanied by teachers and parents. A 
demonstration of an emergency braking 
when a dummy is thrown in front of a bus 
is one of the highlights. The visit is quite 
interactive and VAG receives a lot of 
positive feedback from the participating 
children, teachers and parents. 

School children

Making the training offer known

Raising awareness at the beginning of a training offer 

requires some effort. Offi cial communication channels 

like letters to all schools through the responsible 

administration can help to spread the news. Personal 

visits to schools with presentations of the project help 

to establish contacts with teachers that are willing to 

participate. When the fi rst training sessions have been 

successfully carried out, usually word-to-mouth 

generates demand for the trainings.

Training elements

The training can include a range of different elements, 

such as: 

• theoretical lessons given by teachers on how to use 

the local public transport independently and safely, 

which may be supported partially by the project team;

• a rally through the city where pupils can test their 

knowledge;

• a visit to the bus or tram depot, with practical 

demonstrations of safety and security issues and to 

explain how the public transport company works.

Teachers can take a strong role in covering the 

theoretical aspects. This can be prepared by a teacher 

training and supported by professional trainers from the 

project team. The box on the right gives some details 

on possible training elements.

Addressing safety and security concerns

It needs to be ensured that children acquire the 

necessary knowledge to safely participate in the rally. 

The children will not be left on their own during the rally 

but are accompanied by teachers, parents or the project 

team and always can reach a helpful contact person via 

mobile phone.
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From concept to reality
Operation 

Key aspects at this stage

For this phase some generalised conclusions can be drawn 

for all target groups.

Evaluation and continued support

Not all travel training schemes are evaluated. It is however 

advisable to run at least a simple evaluation via a survey 

(see Munich example on the right). This can help to 

optimise the training approach and to activate continued 

support among decision makers and funding parties.

Possible extension and complementary elements

Usually a training scheme starts small and, building on the 

fi rst experiences and successes, can be expanded in 

number of trainees or activities. This can also include a 

wide range of complementary activities that depend on the 

target group. 

The public transport operator in Salzburg and the 

organisation ZGB (Centre for Generations and 

Accessibility) for example organise a mobility day for older 

people, which is an exhibition of mobility related services 

and products for older people and helps to get in touch 

with the target group. 

The Freiburg public transport operator VAG has a wide 

range of activities for children such as a tailored website 

with travel information, a free trial ticket or special classes 

on climate issues.

Work on a more accessible public transport in 

general

Travel training can help to enhance the accessibility of 

public transport, but it should go hand in hand with a 

more accessible public transport system in general 

(accessible infrastructure, information etc.), ideally in 

an integrated accessibility strategy.

Preparation Implementation Long term

Time range: 
few months up to a year

Time range: 
few months

Evaluation of a scheme: 
Mobi-Race

The results of Mobi-Race are evaluated 
through a survey among pupils, teachers 
and parents. This also provides the public 
transport operator MVG with data about 
user behaviour and the image of public 
transport. The evaluation shows that 
nearly all pupils are enthusiastic about the 
rally. The pupils stated that they learned a 
lot about public transport and had much 
fun. Also the majority of parents and the 
teachers were very satisfi ed with the 
Mobi-Race offer. The image of MVG 
improved among the pupils and parents.

…and younger ones at the Mobi-Race rally 
in Munich

Photo: MVG Foto

Satis fi ed older trainees in Salzburg…

Photo: StadtBus Salzburg
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The mission of NICHES+ is 

to build on the success of the Þ rst NICHES project by stimulating a wide debate on innovative urban transport 

and mobility between relevant stakeholders from different sectors and disciplines across the EU and accession 

countries, in order to promote the most promising new urban transport concepts, initiatives and projects and 

transfer them from their current “niche” position to a mainstream urban transport application.

This publication is part of a series of 13 publications presenting the NICHES+ outcomes. 
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