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PROJECT STRUCTURE

7 horizontal actions monitor the

achievement of the strategic goals

during the entire project thus

supporting the implementation of

results into the partners’ shipyards.

The InterSHIP project is made up of 26 subprojects,

divided in 6 research clusters and 7 horizontal actions:
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InterSHIP is a 38 million euro Integrated Project launched by the
European shipbuilding industry under the initiative of Euroyards and
following the LeaderSHIP 2015 recommendations.

The objectives are to significantly increase the competitiveness of
European cruise, passenger ferry and RoPax shipbuilders,  to develop
safer and more environmentally friendly ships considering their entire
life cycle, and to achieve a drastic reduction of building and development
costs as well as time-to-market of innovative solutions.

InterSHIP enables shipyard engineers to develop and apply leading edge
knowledge in environmental aspects, safety, comfort and cost efficiency
in simultaneous engineering, thus making sure that optimum solutions
can be obtained for the total life cycle of complex ships.

InterSHIP also focuses on improving vertical integration between
shipyards, owners, suppliers, classification societies and horizontal
cooperation between European shipyards, thus ensuring that the project
results are quickly implemented for the benefit of the entire European
maritime community.

The four years InterSHIP project started in November 2003.

The European Commission supports the project under its Sixth Framework
Programme for Research and Technological Development with an
amount of 19 million euro. The Consortium partners invest the same
amount in InterSHIP.

InterSHIP
INTEGRATED COLLABORATIVE DESIGN AND PRODUCTION OF CRUISE VESSELS,
PASSENGER SHIPS AND RO-PAX

DEMONSTRATION AND TRAIN ING

InterSHIP

PARTNERS

InterSHIP is managed by a consortium of seven leading European shipbuilding industries:

    Aker Finnyards (Project coordinator)

    Alstom - Chantiers de L’Atlantique

    Fincantieri Cantieri Navali Italiani S.p.A.

    Jos. L. Meyer GmbH

    Navantia

    Estaleiros Navais de Viana do Castelo S.A.

    Flensburger Schiffbau-Gesellschaft mbH & Co. KG

Part of the work is contracted to about 60 technology suppliers, who form the network of maritime industry in Europe.

www.intership-ip.com

SUSTAINABLE SHIPYARDS

INNOVATION MANAGEMENT

RESEARCH CLUSTERS

HORIZONTAL CO-OPERATION

UNIFIED PROCEDURES AND
COMMISSIONING STANDARDS

INTERNAL DISSEMINATION

EXTERNAL DISSEMINATION
AND CO-OPERATION

PROJECT MANAGEMENT

horizontal actions:
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› Establishing
innovative IT
methods and tools
for design allows to
improve horizontal
and vertical
integration of the
entire process chain
(4 subprojects)
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› Improving
concept design
through adoption
of production cost
evaluation tools
and a risk based
approach leads to
improved
forecasting and to
lower costs
(2 subprojects)

› Reducing
unproductive
transport and
storage costs as
well as paper works
helps to exploit
resources more
efficiently
(3 subprojects)

› Developing
integration tools
into the shipyard
IT, workflow-,
knowledge- and
total quality
management will
enhance European
shipbuilders
competitive skills
(4 subprojects)

› Improving accuracy
through innovative
welding techniques
and product
configuration
methods increases
productivity and
reduces building cost
(3 subprojects)

› Developing
modular concepts
and standardisation
allows to transfer
complicated
onboard operations
to workshops and
to improve
efficiency
(3 subprojects)


